Tram Problem Areas in Hammersmith & Fulham

(from east to west)

1. Terminus – planned to be in the Westfield/White City southern interchange. Difficult to squeeze in – will mean less space for pedestrians and cyclists. 

Alternative would be to have the terminus outside the interchange, on the Green, but this would make interchange more difficult and conflict with pedestrians crossing the roads, and the amenity of the common.

2. Two-way traffic on south and west sides of the green – would mean road widening, eating into either the common or the footways, taking parts of frontagers’ yards and reducing the size of pedestrian and cycle crossings which the Council has installed in the last few years. 

3. Under Hammersmith and City Line bridge – proposal to take over first arch in the market for the footway – displacing two market traders. TfL have recently rejected alternative suggestions by the traders.

Access to Side Roads

4. Shepherds Bus Market – left in and left out only. Alternative is to use Goldhawk Road entrance.  

5. Proposed no right turn out of Lime Grove.  Eastbound traffic would have to go left, then turn right into Tunis Road, Stanlake Villas, Stanlake Road and left into Uxbridge Road.

6. No right turn into Hopgood Street, Poplar Mews, Frithville Gardens and Stanlake Road. Have to turn right at Tunis Road, then Stanlake Villas, and Stanlake Road and approach from the west

7. No right turn into or out of Warbeck Road or Devonport Road. Have to use Coverdale Road.

8. No right turn into or out of Loftus Road.  Traffic from east has to use Tunis Road, Agyle Road and Ellerslie Road, traffic to the west has to use Ellerslie Road and Bloemfontein Road.

9.No right turn out of Arminger Road. Westbound traffic has to turn left into Uxbridge Road then Loftus Road, Ellerslie Road and Bloemfontein Road. 

10.  No right turn out of St Stephen’s Ave, have to go via Ingersoll and Arminger.

11. Hetley Road – no right turn in. Have to go via Godolphin. No right turn out of Hetley, have to go via  Godolphin, St Stephen’s Ave, Ingersoll and Arminger.

12. Ormiston Grove – no right turn out. Have to go via Coningham Road (Ormiston/Coningham Junction signallised), Findon and Boscombe. No right turn in. Have to use Adelaide Grove and Dunraven Road.

13. Oaklands Grove: no right turn in. Have to go via Ormiston Grove and Halsbury Road or Dunraven Road. Right turn out via Ormiston Grove, Dunraven Road, Galloway Road, Sawley Road and Wormholt Terrace.

14. Percy Road: no right turn out: have to go via Findon Road and Boscombe Road. No right turn in. Have to go via Askew Road and Becklow Park Road.

15. Thorpebank Road: No right turn in. Have to go via Adelaide Grove, Dunraven Road, Galloway Road and Uxbridge Road.

16. Galloway Road: No right turn out. Have to go via Uxbridge Road, Thorpebank Road, Sawley Road and Wormholt Terrace.

17. Keith Grove: Right turn in via Askew Road, Hadyn Park Road, Percy Road and Uxbridge Road. Right turn out via Uxbridge Road, Wormholt Terrace, Aldbourne Road and Askham Road. 

18. Askham Road: no right turns in or out. Have to go via Aldbourne Road and Wormholt Terrace.

Servicing/Loading of Premises

19. TfL have identified the following premises on Uxbridge Road for which servicing would be difficult: 

South side: 

·  267 to 245 Uxbridge Road  - entail access being along the footway  which can mean distances of up to 170 m to an authorised loading bay. This may lead to illegal waiting such as on the footway or on the carriageway:

· 189 to 171 Uxbridge Road – access to and from such premises is likely to encounter congestion or interaction with cyclists, pedestrians and tram passengers as it is at a tram stop:

· 123 to 113 Uxbridge Road – these store premises/businesses do not have loading bays nearby and will have difficulties with the carriage of heavy goods:

· 107 to 99 Uxbridge Road  – access to and from such business premises is likely to encounter congestion or interaction with cyclists, pedestrians and tram passengers at this tram stop location:

· 55 to 43 Uxbridge Road – to serve these residential properties (ie refuse collection), distances of up to 60m to a loading bay will have to be travelled. HGV cannot be used at these premises as the tram is quite close to the footway kerb.

· Relatively close and easy loading and access to the Shepherd’s Bush Market from Uxbridge Road will be lost causing inconvenience to market vendors.

North Side: 

· 432 to 400 Uxbridge Road – these business premises will find difficulties for loading and access due to a lack of nearby loading bays and by congestion or interaction with cyclists, pedestrians and tram passengers at or near this tram stop location;

· 328 to 312 Uxbridge Road - these business premises will find difficulties for loading and access due to a lack of nearby loading bays and by congestion or interaction with cyclists, pedestrians and tram passengers at this tram stop location.

Pedestrians

20.Uxbridge Road, north side, junction with Wormholt Road: the proposed toucan pedestrian crossing across Wormholt Road is located around 4.00 metres north of this junction.  This is beyond pedestrians’ desire lines when walking along Uxbridge Road’s north side footways, so without the use of guardrails here, this crossing may be ignored.

21.Uxbridge Road, north-east side of its junction with Old Oak Road: a large sewer ventilation pipe at present reduces the available footway width down to 1.50 metres between it and the cannon bollards with rails around this corner.  Any reduction in the corner kerb radius here would reduce the footway width here down to a pinch point width suitable for single-file pedestrian movements only

22.Outside Nos. 265 to 267 Uxbridge Road, the properties next to the Askew Arms public house, the footway was measured as 3.70 metres wide.  The distance between the back of the bus shelter here and the footway backline was 1.50 metres.  The kerb line is proposed to be extended into the carriageway to accommodate the 3.00 metre wide tram platform.  If this extension was around 1.0 metre out from the existing kerbline, that would only leave a space 1.70 metres between the back of the platform and the existing footway kerb line.  As the platform itself is over 43.00 metres long, this represents a considerable pinch point for two-way pedestrian movements at peak times

23.On the north side, to the west of The Adelaide public house, the footway is 3.00 metres wide (as measured on-site).  Guard railing here reduces the available footway width to pedestrians down to 2.70 metres.  The proposed eastbound tram platform would reduce this width further down to 2.00 metres.  There are seven retail premises along this section of footway which would be affected by this reduction in footway width.  Service and goods deliveries would have to take place alongside pedestrian movements in a 2.00 metre width.  There may be a risk of conflicts between disabled people and balky goods being carried or pushed along this footway.  A safe alternative route for disabled persons would be the eastbound platform itself.  However, a blind person would not be able to anticipate such potential obstructions in the 2.00 metre wide footway

24.There are two street trees on the north side footway, to the immediate east of Uxbridge Road’s junction with Wormholt Road.  The available footway width by these trees is 2.00 metres, so any reduction in footway width here would create a pinch point.  The alternative would be to remove the trees.  

25.Uxbridge Road, north side, its junction with Loftus Road: east side built out kerb line to be cut back to create a large radius curve around this corner.  This may create a pedestrian pinch point, particularly on football match days at the nearby Loftus Road Stadium when football supporter crowds walk from and to Shepherd’s Bush.

26.Uxbridge Road, south side, between Devonport Road and St. Stephens Road.  A proposed loading bay would reduce the footway width from 3.75 metres down to the minimum 2.00 metres.  As this is a loading and unloading facility, one wonders how a 2.00 metre footway can remain safe for pedestrians to pass if large quantities of goods are stacked upon it?  Secondly, the adjacent fruit and vegetable shop was observed to have a considerable amount of food stocks illegally displayed on the public footway here.  A number of hand trolleys, presumably owned by this shop, were seen stored on the footway as well.  With the proposed loading and unloading bay in place, there is a potential obstruction risk to pedestrians of items being illegally left on this narrow footway.

27.Kerb build outs would follow the platform outer faces into Godolphin Road, Ingersoll Road and St. Stephen’s Avenue.  The Godolphin Road and St. Stephen’s Avenue build outs would create refuges for loading bays.  This would mean that any balky goods, delivered to these side road loading bays, would have to be pushed or carried some distance along these footways behind the platforms to be finally delivered to the adjacent shops.  This may be a risk to blind pedestrians who would not expect such items to be pushed into their path.
28.At the western end of the westbound tram platform, there is no proposed pedestrian crossing.  A signalled controlled crossing is proposed some 25.00 metres west of this point, in Uxbridge Road’s section between Godolphin Road and Hetley Road.  This may not meet pedestrians’ desire lines, but I note from the Pedestrian Strategy that such crossings will be sign posted from the tram platforms.

However, the large traffic island to the west of the Bloemfontein Road junction may obstruct large southbound vehicle movements on Bloemfontein Road turning right into Uxbridge Road westbound.  The proposed guard railing on this large island would not provide much protection to pedestrians waiting there if it was struck by a long wheelbase or articulated lorry.

29.Uxbridge Road pedestrian crossing to the east of Shepherd’s Bush Market.  The drawing states that this crossing may be used to control tram and traffic merge.  There was insufficient detail in the documentation supplied to explain how this was to be achieved.  If this was to be done using separate tram and traffic signals, then should there be a pedestrian refuge island incorporated in the design?  There appear to be two traffic signals located between the eastbound and westbound tram tracks, but nothing else there to deter the public from stepping in front of a moving tram

30.There would be an increase in walking distances for shoppers using public transport and visiting Shepherd’s Bush Market.  The current westbound bus stop is 50.00 metres west of the Market, the eastbound bus top is opposite.  The proposed tram stop No. 44 would be around 100.00 metres west of the Market for both westbound and eastbound intending passengers.  In addition, westbound intending passengers would have to cross Uxbridge Road’s junction with Lime Grove.  For market visitors laden down with heavy shopping, less able pedestrians and mothers with push chairs and buggies, this can be said to be a reduced level of convenient access to public transport services.

31. On Tunis Road’s west side, the proposed crossing is 1.00 metre north of the pedestrians’ desire line, but 4.00 metres north of this on the east side.  I consider that without guard railing, which I note TfL are trying to keep a minimum, this proposed signalled crossing will be ignored by pedestrians walking along Uxbridge Road

32.Junction of Uxbridge Road, Shepherd’s Bush Green and Wood Lane.  The proposed central pedestrian island on the Wood Lane arm provides a staggered signal controlled crossing.  This has guard railings with a 2.00 metre space between them.  It would also be out of alignment with Uxbridge Road’s north side footways, west and east of this junction.  The current arrangements are a single straight crossing with a narrow island on the road, aligned with Uxbridge Road’s north side footways and pedestrians’ desire line along this road.  I consider the proposed island will be open to abuse in that pedestrians will ignore it and continue to cross this road in the shortest distance between Uxbridge Road’s north side footways.  The proposed crossing does not meet pedestrians’ desire lines here.  The proposed island may also pose accessibility problems to mobility impaired people if there are a number of other people pushing through this 2.00 metre gap at the same time during busy periods

33.Uxbridge Road, north side footway between Hopwood Street and Wood Lane.  This footway is currently 2.90 metres wide, as measured on-site.  The proposal drawing shows this to be reduced to 2.00 metres wide.  The drawings show that at its eastern end, adjacent ‘The Green’ public house, the kerb line would be in close proximity to a cycle lane and mixed traffic and tramway lane.



34.The normal peak hour pedestrian flows in this area have been known to be exacerbated by football crowds, walking to and from nearby Loftus Road Stadium on football match fixture days and evenings.  Public houses like The Green, in close proximity to the Stadium, are attractive to football fans, some who then may drink to excess prior to entering the Stadium.  This may then lead to intoxicated crowds of football fans walking along this footway and into the carriageway too.

35.Any reduction in footway width here would lead to an increased risk of accidents due to pedestrians being hit by passing vehicles, cyclists or trams.  This footway is part of Shepherd’s Bush’s busy urban street environment, busy both during the day and late into the evenings.  It is my opinion that an analysis based just on two-way pedestrian flows on a footway like this is not realistic.  These surveys assume a like for like comparison with other locations along the proposed tram route that are not susceptible to the same crowd movement demands as on typical football match days here.

35.Taking these local factors into account, which the Fruin (a technique for modelling pedestrian movement) analysis appears not to, these indicate that the proposed footway width reduction here would create a pinch point to extreme and unruly crowd movements.

36. Shepherd’s Bush Green, southern arm: proposed central traffic island with guardrails, Central Line station to the south side shopping centre.  Considering the large volumes of pedestrians likely to cross here during peak hours, the proposed island with a 2.00 metre space between north and south guard rails may present a pinch point.  It may have the potential to get crowded at busy times, making it difficult for people in wheelchairs to manoeuvre between the guardrails

From the drawing, it appears the existing guard railings on Uxbridge Road’s south side will be retained.  As noted in the Pedestrian Strategy (page 29), risks of pedestrians being trapped in track point blade or switch equipment is mitigated by locating pedestrian crossings as far away as possible from these.  But there is a risk of pedestrians trying to cross Uxbridge Road away from the designated pedestrian crossings, so the guard railings along its south side should be retained as a deterrent

37. South-west corner, Goldhawk Road junction with Shepherd’s Bush Road: present footway width in this corner is 3.50 metres.  Adjacent estate agent shop (Faron Sutaria Sales) has its door at a 45 degree orientation at this corner.  Tactile paving is provided for pedestrians crossing to the central island.  It is proposed to reduce pavement width by around a metre to a minimum 2.50 metres.  The pedestrian crossing across Shepherd’s Bush Road will be moved south, as the central island will be removed.

38. The minimum footway width in the overall design proposals is 2.00 metres.  However, published guidelines always appear to assume passing clearances for straight sections of road, not partially obscured corners such as at this location.  This corner can be assumed to have considerable pedestrian flows, particularly in traffic peak hours.  I note in the Pedestrian Strategy Report, pedestrian flow survey sheet 11, that the nearest survey data refers to movements across Goldhawk Road and not around this corner.  I consider a reduction in the pavement width on this corner could create a pinch point, especially for people in wheelchairs or mothers with children pushchairs or buggies trying to pass pedestrians in the opposite direction.  Even with the adjacent recessed shop door, pedestrians could walk into each other or step into the adjacent busy road.  Pedestrians may be exposed to an increased risk of impacts with large vehicles turning left from Shepherd’s Bush Road into Goldhawk Road (if this manoeuvre has not been banned).  This risk may be increased during the hours of darkness.

Cyclists

39: Problems at south west corner of the Green (Goldhawk Road) – see para 2 above.

40: Existing cycle lanes (and bus lanes which benefit cyclists) removed between the Green and Tunis Road.

41. Between Arminger Road and Ingersoll Road – cyclists have to use tram tracks at tram stop. Danger of falling in tracks and intimidation/obstruction by trams

42: Ingersoll Road to Adelaide Grove – cycle lanes on both sides down to 1.15 metres – well below TfL design standard width of 1.5 metres.

43: Adelaide Grove to Thorpebank Road – cyclists have to use tram tracks at tram stops. 

44: Thorpebank Road to Askew Road: north side cycle lane down to 1 metre, south side cycle lane down to 1.15 metres.

Still to Come

45.Traffic modelling results showing junction delays and traffic in side roads – TfL still working on these, they say they will let us have them “in August”. 

46.Trees – report from TfL just in today, being studied.

47. Effect on historic buildings – TfL design guide being studies.

48.Environmental Impact Assessment ( which will cover much of the above)- still “work in progress”. No date yet for publication.

49.Construction – TfL working on construction strategy, with timings, stretches, &c. TfL want to take about a quarter of the Common at north west end for a “local” construction compound. 

Please note all the above analysis is based on material we have received so far, most of which is two or three years old.  Final design may change somewhat, although I don’t think there will be major changes.     

Chris Bainbridge

12 July 2007
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