Action Plan for the Preparation of a Transport Plan for Hammersmith & Fulham 2011-14 (LIP2)  
All London Boroughs are legally required to prepare a Transport Plan (Local Implementation Plan) to show how they intend to implement the Mayor of London’s Transport Strategy in the borough. 

The Mayor of London, Boris Johnson, issued his Transport Strategy (MTS2) on 10 May this year and also issued guidance to boroughs on how to prepare their LIPs. Transport for London (TfL) require boroughs to submit their draft LIPs by 20 December 2010.

LIPs 2 (so-called because this is the second round of LIP preparation; the first LIP covered the period 2005-2009 and was approved by the Mayor in March 2006) consist of three parts: 

1. Borough Transport Objectives

This section sets the geographical context of the borough and sets out evidence based objectives which look towards 2031, the period covered by MTS2. We have to identify how we will work towards the MTS goals of: 

· Supporting economic development and population growth

· Enhancing quality of life for all Londoners

· Improving safety and security of all Londoners

· Improving transport opportunities for all Londoners 

· Reducing transport’s contribution to climate change, and improving its resilience. 
Our suggested objectives are set out in the “Consultation” section below. 

2. Delivery Plan 2011 -14
This is a costed and funded programme of “interventions”, which will include the new LIP areas of corridors and neighbourhoods, maintenance and smarter travel. We are required to identify how our interventions will deliver the Mayor’s high profile outputs of : 

· Cycle superhighway schemes

· Cycle parking

· Electric vehicle charging points 

· Better Streets 

· Cleaner local authority streets 

· Street trees. 
The  programme for 2011-12 has to be submitted in advance of the main LIP, by October 8. 

Current TfL indications are that we will have about 5% less than this year’s funding  over the next three years – i.e some £2 million for Neighbourhoods and Corridors,  £300,000 for Smarter Travel, and.£400,000 for principal road and structure maintenance. This of course could change as a result of current national budget proposals. 

3 Performance Monitoring Plan

TfL have identified the following statutory indicators:

·  Mode share 

· Bus reliability

· Asset condition

· Road traffic casualties 

· C02 emissions

The boroughs will identify and agree with TfL appropriate targets in these areas and may adopt other targets.

Consultation Strategy

We have adopted a three stage consultation strategy , of which this letter is the first stage. We are asking statutory consultees and community groups who have previously expressed an interest in transport issues if they have have any comments on our approach to preparing LIP2 and on our suggested objectives . The statutory consultees are  HAFAD (Hammersmith and Fulham Action on Disability), the Metropolitan Police, and neighbouring boroughs – Kensington and Chelsea, Wandsworth, Richmond, Hounslow, Ealing and Brent. The non-statutory consultees are  the West London Alliance, Cross River Partnership , Hammersmith & Fulham Historic Buildings Group, Fulham society, Hammersmith Society and Hammersmith & Fulham Cyclists. 

The second stage of the strategy will start in September. We will prepare a leaflet setting out our proposed transport objectives as described below to a wider range of groups, including English Heritage, Sustrans, Freight transport association, Living Streets, the AA and RAC, elected members, the local strategic partnership, representatives of older and younger people and community groups, with an advertisement/editorial in H&F news, the Council’s newspaper,  and the websiteand report on the process to the Council’s Environment and Residents Services Select Committee. 

Borough Transport Objectives (Ten Ways to Improve Transport Opportunities in Hammersmith & Fulham)
The ten suggested objectives, based on our Community Strategy, the Mayor’s Transport Strategy,  the emerging Local Development Framework and West London sub-regional Transport Strategy. 

1) Providing appropriate transport infrastructure and demand management to support the borough’s major regeneration areas, i.e.

· Wider White City Opportunity Area

· West Kensington, Earls Court and North Fulham
· South Fulham Riverside
· Hammersmith Town Centre and riverside
· Old Oak Common and Hythe Road area
2) Continuing to promote major improvements to the West London Line, with new stations and enhanced local and sub-regional passenger services.

3) Supporting the development of HS2, the High Speed Rail link betweek London, the West Midlands and the north, with an interchange station with Crossrail and the Great Western line at Old Oak Common.
4) Reducing road congestion, particularly on north-south routes, without attracting additional extraneous commuter traffic, through better signal timings and co-ordination of road works, traffic smoothing and, where appropriate, physical construction
5) Supporting residents and businesses through parking controls which prioritise their needs over those of extraneous traffic such as football supporters or commuters.
6) Reducing the adverse environmental effects of transport by encouraging walking, cycling and the use of public transport and cleaner vehicles, through school and workplace travel plans, cycle training and improving the attractiveness of walking and cycling routes. 
7) Improving the urban realm through “Better Streets” principles – decluttering, high quality street furniture, tree planting, and improving safety and security. 
8) Securing access improvements for all, particularly people with disabilities.
9) Improving road safety and reducing casualties, particularly for vulnerable road users such as pedestrians, cyclists, older and younger people.
10) Increasing capacity and reliability of the Piccadilly and District lines. 
We will prepare a draft LIP for approval by the Council’s cabinet in December 2010, following which we will submit it to Transport for London. We will also deposit copies in the town hall and libraries,  and publish the plan on the council’s website, with an article in H&F News. We will also take the plan to the Environment and Residents Services Select Committee in the new year. 

European Directives require a Strategic Environmental Assessment to be provided with the LIP, and we also have to produce an Equalities Impact Assessment.  We also have to meet the requirements of the Disability Discrimination Act 2005 and the Network Management Act 2004. 
